
 
BOARD OF DIRECTORS MEETING 

July 24th-25th, 2004  
Women’s Caucus for Art 

Garrison, NY 
 
BOARD  MEMBERS AND STAFF PRESENT: Dena Muller, Noreen Dean Dresser, 
Margaret Lutze, Rebecca Kramer, Susan Obarski, Barbara Wolanin, Jennifer Colby, 
Bonnie Sprung, Yuriko Takata, Ulla Barr, Karen Carasik, Michella Ortiz, Laurie Hall, 
Emily Bicht, Judy Segall. 
 
Also Present: Karin Luner,(Natl Admin) 
 
Saturday July 24th 
 
4:06 pm Dena Muller calls to ratify Board Reports 

Margaret Lutze states that the reports should be approved as a record, 
not approving thereby the content. 

4:11 pm Discussion in which format the reports should be presented 
4:12 pm Dena calls meeting to order 
  Call to approve February 2004 Minutes 
4:13 pm Various corrections are identified: 2 spellings, J. Segall was not present,  
  J. Colby’s Conference budget needs to be corrected, etc. 
4:20 pm More correction are pointed out. 

Dena will help with correcting minutes and calls for approval of minutes 
with various corrections in place 
 
Jennifer Colby moved motion 
Rebecca Kramer seconded 
Unanimously passed   (MSP) 
 

1. Executive Reports 
 
4:22 pm Dena Muller, President: 

Highlights her efforts of her first 5 month in office. 
Wants to get newsletter out asap, and help the Atlanta Chapter getting 
ready for the conference. 

 
4:23  pm Noreen Dean Dresser, Past President 
  Compiled box of tenure papers for archive. 
 
4:24  pm   Jennifer Colby, President-Elect 
  Puts emphasis on reaching out to chapters 
 
4:25  pm Margaret Lutze, Treasurer 

Goes over past fiscal year 2003-04. Explains the various WCA accounts, 
current liabilities and incomes, which amounts to a totoal of $63.400. 

4:32 pm Susan Obarski wants explanation why with fluctuating membership the 
income stays stable. 

 Dena states that this might be because of the difference of fiscal and 
calendar year issues. 

 Margaret says that the database is totally cleaned up and correct. 
  

2. Regional Vice Presidents’ Reports 
 



4:34  pm No Report from the Northeast Region VP 
 

 
4:35 pm Karen Carasik, Southeast Region VP  

Want clarification of how the Board Reports should be compiled. 
  Dena says the reports should be accepted as are for this meeting, 

however in Atlanta the VP report should be a summarized report of 
chapter activities in the region. 

 
4:38 pm No Report from the Midwest Region VP   

 
 
4:39 pm Diane Peck, Southwest Region VP (not present) 
   Submitted report. 
 
 No Report from the Pacific Region VP 
 
 Discussion: 
 Individual Chapter Reports should be submitted only at the February 
 Chapter Council Meeting. Otherwise the reports of the region should be 

compiled and submitted by the Regional VP. 
 
4:43 pm  Ulla Barr gives summarization of the activities of the Southern California 

Chapter, hands out brochure of upcoming chapter events and the latest 
newsletter. 

  
4:46 pm Rebecca Kramer, Rocky Mountain VP 

Sites good connection to Colorado Chapter but reports trouble getting in 
touch with the Idaho Chapter. 
 

4:40 pm Ulla Barr want to go back to D. Pecks report on the Houston Chapter and 
the reason why it has lost so many of its members. 

 
4:48 pm Barbara Wolanin, VP of Chapter Relations 
  presents short summery of her new position as VP of Chapter Relations. 
   
3. Committee Chair Reports 
 
4:50 pm Report from Ann Rowles, Conference Chair (absent)  

Dena talks about the conference and the Atlanta choice of selecting 
Emma Amos as key note speaker and her request for more money. 

    
   Discussion: 

Keynote speaker honorariums and ways to raise money from different 
sources. 
Karen Carasik likes to see mentorship carry over from one conference 
chair to the next. 
Dena sent Emma Amos’ letter to Atlanta, to give them options to 
supplement her requested honorarium. 
In response to Ann Rowles’ report, Noreen Dean Dresser reminds the 
members that personal issues or conflicts should not be reported within 
official board reporting  
Susan Obarski states that Ann Rowles report might be on the edge of 
acceptable, and that reports are for the public records, and therefore 
should be professional. 
Susan and Yuriko Takata continue to discuss the request for Amos’ fee. 



Dena sites that national gives $500 seed money, but the chapters are 
free to raise more money if necessary. It needs  however be listed as 
other expense in the final conference budget.  

 
  
5 pm   Susan Obarski, Historian  

Has already 3 people identified as 2005 Honorees, 3 are still in the 
election process. One Honoree has to come from the area and Susan 
requests an immediate call for suggestions for nomination. 
Noreen suggests Rosalynn Carter. 
Dena indicates taht she is considering offering the President’s Award to 
Rosalynn Carter, but will not do so if the committee would like to give her 
the Lifetime Achievement Award. 
Detailed conversation about the selection process is tabled. 
Susan states that 2 of the women are writers, and that the last three have 
to be artists or museum directors and one has to come from Atlanta. 

 
 
5:05 pm Yuriko Takata, Matrix Project Chair  

Does not have direction to continue. 
 
 

5:06 pm Laurie Hall,  International Co-Chair 
Tries to establish new international approach. 
 

 4. Staff Report 
 
5:07 pm Karin Luner, National Administrator 
  Highlights major financial savings for WCA and other accomplishments. 
 
 
5:08 pm Jennifer Colby moves to accept slate of board reports with 2 

amendments -Barbara Wolanin and Susan Obarski- and a Washington 
DC Chapter report. 

  Dena seconds 
  All passed. 
 
 
5: 10 pm Adjournment 
 
Next Board Reports are due Feb. 1. 
 
 
 
6. New Business Sunday Sunday 25th 
 
10:00 am  Proposal from Dena Muller    
  Bylaw Changes 
 
  1. Article II Sect. A: strike “visual” 
  Discussion: weather or not to strike it out 
  Dena calls for motion  
  Laurie seconds 
  Opposed to change. 
 
  2. Article II Sec B: strike out “geographic” 



  Discussion: weather or not chapters need to be tied to a geographic 
area. Example: WCA Photographer Chapter 

  Allowing already existing groups to be able to be affiliated with WCA, and 
if this could be a viable option to change structure of the WCA in order to 
further growth in future. Growth through affiliation. 

  Margaret pulls discussion back to wording, instead on focus on other 
groups and their inclusion, and WCA acting as umbrella for groups 
needing 501 (c)3 status. Margaret reads correct wording and makes 
motion to accept proposed changes: Article II Sect B ends with...”the 
terms of Article X below.” 

  Emily Bicht seconds 
  Vote:  2 against 
   13 for change. 
 
  3. Article IV Sect. E #10 
  Dena wants to change VP for Women of Color to VP for Organizational 

Outreach 
  Discussion: 

Margaret want to make further changes and expresses that this position 
was created later on and served as a sort of police women or watch dog. 
Jennifer Colby expresses concern that the position was created to 
address racial inequities in particular and the wording as such should 
remain. 
The change proposed is:  
“The Vice President for Organizational Outreach shall liaison with other 
organizations whose goals and activities are consistent with the mission 
of WCA”. 
Susan seconds 
14 in favor 
1 opposed 

    
Art. IV Sect. E 
Paragraphs are not numbered correctly in this article and several other 
misspellings are also pointed out. In same article Section 11. “between” 
chapters needs to be changed to “among” chapters. 

  Art. III  Sect. E # 4 “wca dues shall be paid” – missing b 
  Sect.D # 3 “members are entitled” instead of entitles 
  Art. VIII  Sect A   “ there shall be” missing b 
 
  Art. V Sect A “ composed of six members of the WCA” instead of five 
  Art. X Sect C # 4  “fiscal year” needs to be changed to “calendar year” 
 
  Call for Vote   
  Barbara Wolanin seconds 
  All in favor 
 
 
  Article IV Sect. E # 11 correctly # 12: 

Include Hawaii and Alaska in Pacific Region, and Puerto Rico and Guam 
in Southeast Region. 
 
Article X Sect. B # 2 
Paragraph must end with “must include the words “Women’s Caucus for 
Art.” 
 
Call for Vote 
Bonnie Sprung seconds   --------    All in  favor 



 
  Proposal from Dena Muller  
  Moving of Office to AIR Gallery 
  Discussion: 

Options to AIR Gallery, security issues, conflict of interest between 
Dena’s work for AIR and WCA. 
Dena appoints committee to look for alternatives. WCA’s annual budget 
falls $2700 short for maintaining office space over the course of a year 
based on the budget in Dena’s proposal. Margaret will act as consultant 
to committee. 
Emily Bicht, Jennifer Colby, and Noreen Dean Dresser are appointed. 
 
 
Proposal from Dena Muller 
Matrix Database 
 
Dena explains the layout and integration of the Matrix Database,  
price options, and application as membership benefit 
Discussion: 
Benefits of Database, feasability and price, the necessity of a business 
plan and contract. Noreen proposes to set one up. 
Susan offers to raise money instead of using the money in the savings 
account. 
Dena suggests to reimburse the savings account within 2 years. 
Margaret prefers to state that if money comes back it should go to the 
saving account. 
Dena thinks one report per member should be free of charge, but more 
reports should be charged for in order to gather revenue. 
Opposing voices suggest a business plan to show fiduciary reponsibiliy 
and suggest surveying members about the project before spending the 
money. 
Dena suggests voting on stages of Databank development. 
Susan reasures Dena that she is not against the project, but would not 
vote for the project as is without further research. 
 
Dena calls for a vote to buy the DB for $ 4300 with a committee to draw 
up business plan to work out a contract with Leah Oates; and that income 
generated with the DB will go to the savings account. 
Barbara Seconds 
10 for going ahead 
3 against 
2 abstain 
 
Proposal Membership Drive 
Proposed originally by Atlanta Chapter 
 
Dena deliniates the proposal but opts for option A as a possibility for right 
now, withdrawing option B. 
Dena proposes to table conversation 
 
Proposal Art Seminars 
By Yuriko Takata 
Rico withdraws proposal as is. 
Discussion: 



Possibility of creating a committee which would focus on community art 
education. Suggestion of panel at the conference addressing the lack or 
cutting back of funding for art education in schools. 
Dena suggests an article for Artlines for the See:Change column. 
 
Dena encourages the proposal of further panels or workshop for the 
Atlanta Conference. 
 
Proposal Health Insurance for Administrator 
Sponsored by Dena Muller 
 
This proposal segues directly into the budget discussion and making the 
necessary adjustments to cover additional items remaining within the  
$ 50,000 spending limit. 
 
The administrator is allowed a health benefit of $ 1,800 a year to be 
drawn upon as needed throughout the year. 
 
The budget is passed.  
 

New Items are added to New Business 
 
1. Dena forms New Executive Committee 
The Committee consists of:  The President, the Second VP, the VP for Chapter 
Relations, the Secretary/Treasurer, and the VP for Outreach. 

 
MSP 
 
2. President’s Awards 
Maybe to invite Rosalyn Carter as nominee. 
 
Karen Carasik will be on the Honoree Awards Committee. 
 
3. International Outreach 
Dena wants to create a broader network and search for opportunities which could 
result in a possible international platform 
 
4. Chapter Questionaire 
Barbara presents a chapter questionaire used for getting a broader picture of chapter 
structure and health. 
 
5. Florida Summer Board Meeting 2005 
Judy Segall presents the idea for a national juried Florida Art Show in time of meeting. 
 
6. Health Insurance Plan 
Bonnie Sprung presents a plan for participation in a health insurance group.  She 
presents the materials and suggests that board members and chapter members could 
participate as individuals. 
The board stops the presentation and questions the propriety of proposing a project in 
which the presenting board member will benefit personally and financially. 
 
4 pm  Adjournment 
 
 
The minutes were taken by Karin Luner. 



 


