
 
    Women’s Caucus for Art 

Board of Directors Meeting Minutes 
Monday, February 14, 2011 

New York, NY 
 
Board Members Present: Janice Nesser-Chu, Priscilla Otani, Brenda Oelbaum, Karen 
Gutfreund, Roxanne Phillips, Ulla Barr, Jaimianne Amicucci, Rona Lesser, Linda Gilbert-
Schneider, Fay Grajower, Rebecca Kramer, Sandra Mueller, Ann Rowles, Leslie Aguillard, 
Yuriko Takata, Patricia Martini, Marilyn Hayes, Barbara Wolanin, Liz Dodson, Dale 
Osterle, Avinger Nelson, and Holly Dodge 
 
Also Present: Karin Luner (Director of Operations), 5 Members of the St. Louis Chapter 
(Autumn Randell, Jeanne Vogel, Erica Popp, Kate Freeman, and Sheila Flinchpaugh), and 
Marcia Annenberg of the NY Chapter 
 
Monday, February, 14th, 2011 
 
8:44am Call to Order by Janice Nesser-Chu, National Board President 
 
9:03am 2010 Summer Board Minutes approved 
  MSP  (Motioned, Seconded and Passed by all) 
 
 Janice Nesser-Chu, National Board President 

 Nesser-Chu states that she has nothing to add to her report 
 
Patricia Martini, Chapters’ Council Director 
Would like the Accumulated Depreciation account looked at by the accountant 
 
Ulla Barr, VP for Chapter Relations 

  Places the Chapters’ Council Elections onto the Parking Lot for later 
discussions. 

 
 Leslie Aguillard, Regional VP Southwest 
 States that she might have found a person in Utah to start a chapter 
  
 Linda Gilbert-Schneider, NY Co-Conference Chair 
 Thanks all who helped with the event 
  
 Nesser-Chu also expresses that this year’s events were spectacular, and was 

greatly helped by the new WCA website implementation 
 
 Priscilla Otani, President-Elect 
 Adds that she has been recruiting people to be part of the LA 2012 event 
 
 Yuriko Takata, Nominations Chair 
 States that the new nominations committee is looking for a president-elect 

following Priscilla’s tenure.  
 



 Avinger Nelson, Chapters’ Council Director 
States that she did some research into contracts and that she has developed a 
boilerplate form, and recommends that WCA should have the venue required 
to include arbitration clauses releasing WCA from liability. 

 Furthermore, she points out that National cannot make chapters follow this 
rule but that the board should recommend it. 

 
 Karen Gutfreund, Exhibitions Chair   
 Gutfreund points out that she already uses these clauses in her contracts. She 

also states that HIDDEN CITIES was a huge success, but that she needs a 
committee to work with her on the LA exhibition. 

 
 Patricia Martini, Chapters’ Council Director 
 Points out she was not aware that she was put onto the Financial Committee, 

and requests the task to look into the possible separation of the Treasurer and 
Secretary position to be put onto the Parking Lot for later discussion 

 
 Otani in her role as International Chair states that WCA being an NGO is a 

positive enhancement for WCA, an opinion that is greatly supported by 
Barbara Wolanin, the former VP for Chapter Relations. 

 
 Nesser-Chu thanks Maureen Shanahan, Fundraising Chair, in her absence on 

the great job and success with this year’s fundraising, and that she will submit 
the LTA budget report later in the year. She estimates that $9000+ was made 
after expenses. 

  
 Jaimianne Amicucci, Chapters’ Council Director 
 States that she worked on several website proposals, and is now working on 

the twitter implementation. 
  
 Fay Grajower, Chapters’ Council Director 
 Is pleased with this year’s JWAN exhibitions, and wants to keep the energy 

going not just for JWAN. 
  
 Rona Lesser, JWAN Chair 

 Lesser thanks Fay and Simone Soltan for their work, and points out the 
included budget of JWAN activities in her report 

 
 Liz Dodson, New Media Chair 
 States that the board needs to look into a new Video Shorts Festival Chair 
 
9:27am MSP of all reports 
 
9:40am  Wolanin and Takata initiate a round of board thanks and acknowledgements 
 
 
9:48am NEW BUSINESS 
  
 RESIGNATIONS from the board: Dail Chambers, VP for Development, 

Susan Kraft, 2nd VP, Diana Talbot, Regional VP Northeast, Linda Basha 



Brookshire, who took over the Northeast Region VP position shortly, Helen 
Poole Newman, Regional VP Pacific and Eco-Arts Chair, and Karen Frostig, 
Publications Chair. 

  
 Nesser-Chu points out that she is still looking for a replacement for Margaret 

Lutze, Treasurer/Secretary, and that she will announce her new board later on 
this year. Nesser-Chu also states that Leslie Hume will step down as New 
Media Chair and that the position needs to be filled. 

 
9:53am Ulla Barr, VP for Chapter Relations 
 Announces the newly elected Chapters’ Council Directors of 2011, 
 Southern California Chapter: Niku Kashef 
 Michigan Chapter: Barbara M. Carson 
 Boston Chapter: Helen Obermyer-Simmons 
 Chicago Chapter: Dale Osterle 
 New York Chapter: Linda Gilbert-Schneider 
  
 The three year-term as Chapters’ Council Director ended for Marsha Heck, 

Dale Osterle, Rona Lesser, Laura Carlock and JoAnne Adams. 
  
 As primary contact, Barr will in the future follow-up on people who do not 

show up for the board meetings, which is one of main the duties of the 
directors, and might want to suggests that they’d rather step down, than be on 
the board and not participate. 

  
 ACTION: 
 Letters should go out to all newly elected directors, pointing out their 

duties and where they would find all information pertinent to WCA. Also, 
letters should go out to the prior directors thanking them for their service. 

 
10:01am Nesser-Chu addresses the caucus structure and wants to form a CAUCUS 

TASK FORCE Committee, which she will put together by contacting all 
caucuses and develop a structure of checks & balances within the bylaws. 

  
 Luner states that caucuses are already ruled by the ad-hoc committees 

description in the bylaws. She further points out that this discussion precedents 
a former discussion in which Lutze had made this statement. Nesser-Chu states 
that caucuses are not by definition committees, whereas committees form a 
certain function, caucuses are special interest groups. She reminds the board 
that the bylaws change in 2006 permits a caucus the right to form a chapter, 
which would restrict board oversight, but as long as they are a caucus their 
activities need the oversight of the board. 

 
 Oelbaum states that caucuses should be allowed to write grants specific to the 

needs of the groups. 
 
                      ACTION:  
 Nesser-Chu will form a committee with the purpose of defining caucuses 

and making proposals of their structure for the summer board meeting 
 



  
 Nesser-Chu also wants to review the regional structure in regards to overall 

growth of WCA 
 
  ACTION:      

Wolanin and Barr will research which chapters have current 501(c)3 
status and will submit copies to the national office. Gutfreund offers to 
scan documents as PDFs. 

 
10:20am WCA 40th Anniversary 
 Otani states that she will work with Nesser-Chu as Conference Co-Chair in 

Los Angeles, and that she wants to redraw the workload structure. 
 She names some of the main committee chairs:  

1. Karen Gutfreund as the Exhibition Chair who strives for a collaboration 
between the different groups. 

2. Avinger Nelson as Program Chair of the Conference Committee who 
wants to collaborate with groups outside of WCA. 

3. A Logistics Committee that has not yet formed and needs a chair 
4. Holly Dodge, as VP for Events, who also needs committee members to 

work with her. 
5. A Finance Committee, of which Patricia Martini and Irma Velasquez are 

already part of. 
 
 Otani plans monthly meetings in order to move forward. 
  
 Nesser-Chu will work with Emmanuel Lemakis of College Art to secure space 

for WCA, and will exchange ads, thereby engaging more people from CAA to 
be a part of WCA’s activities. 

 
 Otani wants also to form a 40th year committee involving chapters within the 

Pacific region 
  
 General Discussion about the 40th Anniversary 
  
 ACTION: 
 Develop past WCA Conference and LTA events to post onto website  
 
 ACTION: 
 Host the 40th anniversary exhibition on the website 
 
 Mueller wants to be the liaison to TFAP 
 
 Takata adds that in her opinion the NYC LTA event was the biggest ever, only 

followed by the LA event in 2009. 
  
 Hayes suggests increasing collaboration with other organizations, as well as to 

contact and inform all Past Honorees and Past Presidents of upcoming events 
  
  
  



 
 ACTION: 
 Be in contact with Past Honorees and Past Presidents to let them know 

about WCA events 
 
 Dodson complains about the overlapping of programming in the past three 

years and that the video festival suffered attendance due to scheduling, 
 to which Nesser-Chu replies that a lot of scheduling depends on CAA and the 

availability of free space for events. 
 
 Dodson also would like to see a mid-career mentoring program in place, and 

adds this item to the Parking Lot 
 
 Dodge would like the board to think ahead to NYC 2013 and would like to see 

a two-year planning cycle in place 
 
 Discussion of evaluating member experience of 2011 WCA events 
  
 ACTION: 
 Amicucci will develop a survey to evaluate WCA events experience 
  
 Discussion about national juried exhibition spaces and cost 
 
 Gutfreund states Ceres Gallery will be available in February 2013 and will get 

back to the gallery later on in the week.  
 
 Nelson received a list of gallery ventures from Susan Kraft and would like to 

forward the list to Gutfreund. Nelson also has a list of survey evaluation 
questions and will make them available to Amicucci. 

 
 Otani will talk to Lisa Phillips, Curator of the New Museum, to see if her 

space will ever become available for a WCA show. 
 
 Grajower points out that the JWAN shows are not exclusively for Jewish 

members, and that the spaces, which have been mostly Jewish but are not 
limited to that and have been mostly free, and that JWAN mainly tries to  
avoid paying for exhibition space. 

  
 Mueller points out that there are other possibilities than juried shows to 

consider, but that WCA would have to work with other organizations to 
organize exhibitions. 

 
 Discussion about burn-out factor and how to prevent it and how to get 

volunteers involved early on.  
 
 Discussion about Raffle tickets and Silent Auction are put on Parking Lot. 
 Nesser-Chu states that there need to be budgets in place, to pay for workers in 

case volunteers are not in place. 
 



 Barr states that there also need to be more time for the Chapters’ Council 
meeting in the schedule, like a 3hr slot, and maybe moving the slot into a 
private space instead of CAA. 

 
 Discussion about the feasibility of having the meetings before CAA, and, 
 Starting a day ahead of the CAA conference is put on the Parking Lot 
 
 ACTION: 
 Establish a Forum for Ride/Room share in the My Membership space 

for the next conference 
 
 Nesser-Chu announces the 2012 awardees: Whitney Chadwick, Susan Lacy, 

Trinh T. Minh-ha, Ferris Olin, and Bernice Steinbaum. Nesser-Chu will name 
two President’s Awardees and will look for diversity on the West Coast. 

 
 ACTION: 
 Make the nominations database available to all members to do research 

and submit names to 
 
11:43am Nesser-Chu informs the board that Anne Swartz abruptly resigned as Honor 

Awards Chair on Sunday, thereby leaving WCA in a precarious situation. Kat 
Griefen had agreed to take on the job in 2012, but an interim will be needed to 
bridge 2011. Instead of seeing it as a negative, Mueller sees it as an 
opportunity to rethink the Honor Awards Committee. Wolanin expresses her 
concern that someone with a commercial gallery will be heading the 
committee, and Nesser-Chu would like to have a Midwest member on the 
committee to broaden regional diversity. 

 
 Discussion ensues about guidelines of the committee and that the president 

would like to have more influence on the selection. Oelbaum suggests 
Wolanin to take over the position and Nesser-Chu notes the suggestion, but 
prefers someone serving already on the Honor Awards Committee. 

 
12:08pm The Summer Board meeting is set for July 22-24, 2011, which includes a 

Regional Conference, with the theme of Art & Justice, on Friday, a Bus tour 
and Town Hall meeting, and a visit to the national juried exhibition on 
Saturday, followed by the Board meeting on Sunday. An executive meeting is 
planned for Thursday evening. 

  
 Roxanne Phillips, will have the prospectus for a national show with the title 

“Themis”, who is the Goddess of Justice, ready by spring. 
 
12:16pm LUNCH BREAK 
 
 
1:25pm Gutfreund announces “Man as Object—Reversing the Gaze” as theme for a 

national call for art at the SOMA art space in San Francisco. The prospectus 
will be ready shortly, and that the exhibition will also travel to the Kinsey 
Institute in Bloomington, IN. Nesser-Chu explains to the board that the show 
started out as a three-chapter show and evolved into a national show, with 



jurors, Brenda Oelbaum, Karen Gutfreund and Priscilla Otani, and that the 
event at SOMA will also include programs. 

  
1:38pm Nesser-Chu moves onto the National Membership Survey results, pointing to 

the data of the pages in the addendum of the board reports package. The results 
were culled from the Virtual Response website, indicating that of 1200 
members who received the survey, one-third responded. Nesser-Chu states that 
this return is actually quite a healthy response and would like to see someone 
outside of WCA analyze the results. She also reports that about 300 emails 
were bad emails, and that about 350 addresses that cannot be sent as bulk mail, 
and that this lack of data accuracy should be remedied. 

 
  ACTION: 
 Nesser-Chu wants a follow up all bulk-mail rejected members via a 

postcard. 
 
 Nesser-Chu also states that only 50% of members open the President’s Update. 
 
 Mueller would like to see members receiving their login info at least three 

times a year. 
 
 Discussion about members not getting things from WCA 
 
 
 PROPOSALS 
 
1:52pm # 1 
 Sponsor: Janice Nesser-Chu-Chu, Board President 
 Title: Analysis of Survey Results 
 Cost : capped at $500 
  
 MSP 
 
1:57pm #2 
 Sponsor: Janice Nesser-Chu-Chu, Board President 
 Title: Spring Newsletter will be the last hard copy  
 The title of the proposal is changed from “Change in the delivery method of 

Artlines” to the above title. A lengthy discussion ensues about printed copies 
versus e-mail delivery, purpose of newsletter, and the possible formation of an 
annual printed journal. Amicucci proposes a to take a vote in spite of the 
confusion over how to deal with the issue regarding the A, B, and C options. 
As Nesser-Chu wants to move the board to vote, a motion on the floor is made 
to move that the Spring Artlines will be the last printed newsletter. Mueller 
feels the new format needs to be further discussed and wants to form a task 
force. Nesser-Chu agrees that this task will need to be completed by summer 
to have a new format in place before the fall newsletter. 

  
 Votes on proposal as stated: Spring Newsletter will be the last hard copy 
 12 yes 
 3 no 



2:37pm #3 
 Sponsor: Janice Nesser-Chu-Chu, Board President 
 Title: Next stage of the Webpage update – Online Submission Calendar 

 Discussion results with these recommendations 
1. Should have National View, Regional View, and Individual View 
2. Making it super-user-friendly, and having a helpdesk person in place 

who does tech support 
3. Should have a RSS feed 
4. Should have a gate-keeper 

 
2:51pm MSP 
 
2:57pm #4 
 Sponsor: Marilyn Hayes, Past President 
 Title: Generate Contacts with Organizations with Related Missions and 

Membership 
  
 Proposal is tabled 

 However, Marilyn and Sandra will develop a strategy to connect to other 
groups. 

 
3:08pm #5 
 Sponsor: Yueh-mei Cheng, Young Women’s Caucus Chair 
 Title: Financial Support Needed/ Budget Plan 

  
 Proposal is tabled since Cheng is not in attendance to discuss it 

 
3:09pm #6 
 Sponsor: Janice Nesser-Chu-Chu, Board President 
 Title: LTA Awards Catalogs – E-Book 

  
3:22pm   Proposal is tabled as is, but received the go-ahead to scan in the rest of the 

catalogs and identify an editor, collect pictures of the events, and research 
missing files at the Rutgers’ Archive. 

 
3:09pm #7 
 Sponsor: Janice Nesser-Chu-Chu, Board President 
 Title: Fair Compensation for the Director of Operations position 
  

 Two weeks paid vacation time approved, as well as additional, by the 
president approved working hours, which will be compensated in the 
month they occur. 
 

3:33pm   MSP 
 
3:34pm  Parking Lot Items are addressed and a summary of Action Items is compiled. 
 View list in the addendum. 
 
3:55 pm Meeting Adjourned 
  (Minutes written and recorded by Karin Luner, Director of Operations) 
 



ADDENDUM 
 
ACTION ITEMS - February 2011 
(compiled by Nesser-Chu and Luner) 
 
 
ACTION ITEMS from Summer 2010 meeting that are pending 
 
 
ACTION:  IN PROCESS 
 Board needs to submit a skill list by May 30, 2011 – Nesser-Chu, Luner 
 
ACTION: IN PROCESS 
 Avinger Nelson –develop Exhibition Guidelines. She will consult with exhibition 

chair Karen Gutfreund. They will prepare a proposal for the Summer 2011 
Board meeting 

 
ACTION:  IN PROCESS 
 Name change for Chapters’ Council Director and submit as bylaws change at the 

Summer 2011 Board meeting – Barr, Nesser-Chu 
 
ACTION:  IN PROCESS 
 Develop a Caucus Taskforce to discuss role of Caucuses within WCA.  

With the end result being a proposal/bylaws change at the Summer Board 
meeting – Nesser-Chu and Caucus Chairs 

 
 
 
ACTION on Proposals 
 
 Proposal #1 survey analysis – APPROVED 
ACTION:  Karen Gutfreund to supply Board with a possible source for analysis.  

 
 Proposal #2 Artlines Format change - APPROVED 
ACTION:    Janice Nesser-Chu to survey members about delivery options. Sandra Mueller to 

form committee 
 
      Proposal #3 WCA website update (calendar) - APPROVED 
ACTION:   Continued updates to the website – Luner, Nesser-Chu 
 
 Proposal # 4 Generate Contacts with Organizations with similar Missions 

and Membership -TABLED 
ACTION:  Sandra Mueller and Marilyn Hayes will work on identifying sources. Ideas should 

be forwarded to Sandra before implementation 
 
     Proposal # 6 LTAA catalog e-book – TABLED 
ACTION:  Karen Gutfreund and Karin Luner will begin to work on scanning back issues to     

implement the e-book later on. Start on identifying an editor. 
 
 
 
 



ACTION On Parking Lot ITEMS 
 
 
 
ACTION: Inform membership about free website builders like Weebly and WIX –  
 Barr, Regional VP’s 
 
ACTION: Update and Re-link on website information about ‘How to start a Chapter’ and the 

‘Chapter Handbook’ – Luner, Nesser-Chu, Barr, Wolanin 
                  (IN PROCESS) 
 
ACTION: Contact the San Diego Chapter to be involved in the LA Conference – Barr, 

Nelson 
 
ACTION: Patricia Martini will forward proposal of how to break up the Treasurer and 

Secretary position 
 
ACTION: Place a size restriction on the raffle prize when making requests to donors -

Fundraising Committee 
 
ACTION: Consider possible restructuring of Regions/Chapters – Barr, Wolanin, Nesser-

Chu, Regional VP 
 
ACTION:   Allow additional time for Chapters’ Council Elections at the February National 

Board meeting- Nesser-Chu, Barr 
 
ACTION: Develop mid career mentorship program- Nelson 
 
 


