
Women’s Caucus for Art 
Board of Directors Meeting Minutes 

Sunday, July 24, 2011 
St. Louis, MO 

 
Board Members Present: Janice Nesser, Priscilla Otani, Brenda Oelbaum, Karen Gutfreund, 
Roxanne Phillips, Ulla Barr, Linda Gilbert-Schneider, Rebecca Kramer, Sandra Mueller, Leslie 
Aguillard, Marilyn Hayes, Barbara Wolanin, Barbara M. Carson, Jeane Vogel, Margaret Lutze, 
Avinger Nelson, Leslie Hume  
 
Also Present: Karin Luner, Director of Operations, Elise Cheval, Roxanne Palmer,  
Deborah Jenkins  
 
Sunday, July 24, 2011 
 
8:40 am Call to Order by Janice Nesser, National Board President 

 Nesser invites everyone to read a line from the Board ABC, a list of values every 
board member should aspire to. 

 
8:46am  Nesser goes down the list of action items that were compiled at the last meeting 
  
 2010  Action Item List 
 
 Board Skill List 

  STILL ACTIVE   
 Half of the board has yet to submit one 
 
 Develop Exhibition Guidelines  
 IN PROGRESS 
 
 Name Change from ‘Chapters’ Council Director’ to ‘Director’ 

 COMPLETED  
Proposal to change bylaws has been submitted 
  
Caucus Task Force to look at governance of caucuses in bylaws 
COMPLETED 
Proposal to change bylaws has been submitted 
 
2011 Action Items on Proposals 

 2nd Survey Analysis approved 
Artlines format change will be discussed further 
Website update will be implemented in stages 
 
Remaining 2011 Actions on Parking Lot  
President will look at Pat Martini’s proposal about separating the  
Treasurer and Secretary position. 
ONGOING – 
  - looking into raffle prize size restrictions 



  - possible restructuring of WCA Regions/Chapter 
  - career mentoring program still under survey by Nelson 

   - generating contacts with organization with similar missions 
- e-book, Luner and Gutfreund will look into technical solutions, while    
Wolanin will engage with the publications committee 

 
9:34am 2011 Winter Board Minutes approved with corrections 
  MSP  (Motioned, Seconded and Passed by all) 
 
9:36am Margaret Lutze, Treasurer/Secretary reports that WCA’s income has doubled over 

the past years due to great fundraising efforts and a growing membership, while its 
operational budget has been pretty much been stable. She gives a historic perspective 
of how WCA used to have close to 4000 members in the late 80’s with a budget of 
over 100K. 

 
 ACTION 
 Collect bios of the Executive Committee 

  
 ACTION 

 Review cost and time of board members to WCA and present to the board 
 

 ACTION 
 Review the next steps of the 5-year plan by committee members: Nesser, Lutze, 

Otani, Hayes, Nelson 
 
9:59am Ulla Barr, VP of Chapter Relations 
 Adds to her report that the new Texas chapter is close to being activated 
 
10:01am Nesser reports that Amy Galpin, Honor Awards Chair, will give a report in February 

about the new guidelines and procedures of the awards committee. 
   
 Nesser welcomes Jeane Vogel to the board as Director. Vogel presents the report on 

JWAN’s activities in Rona Lesser’s absence. 
 
10:06am  Board Reports approved - MSP 
 
10:25am NEW BUSINESS 
 
 New Board Appointments since the last board meeting: 
 Amy Galpin, Honor Awards Chair 
 Jeane Vogel, Director 
 Deborah Thomas and Anukriti Sud Hittle as Eco-Arts Caucus Co-Chairs 
 Deborah Thomas, also stepped into the recently opened-up Director position 
 Avinger Nelson, VP of Development 
 
 Sylvia Sleigh Legacy 

 Nesser reports on her meetings with the executors of the Sleigh Estate and the sale 
of the donated piece “At the Turkish Bath”, which might place 25 to 30K into 



WCA’s Endowment account. Another piece of her work, “Lawrence and Susana 
Delgado”, will be exhibited at the Man as Object - Return the Gaze show in San 
Francisco and will also be donated to a museum on behalf of WCA. Also, two 
additional works will be presented during the Lifetime Achievement Awards in Los 
Angeles, which will be donated to a museum in the area, again on behalf of WCA. 
The only request from the executors is that WCA will sponsor travelling and hotel 
costs for three executors of the estate. Discussion ensues about the positive effect of 
donations made in the name of WCA will have on WCA in relation to the art world. 
In regards to this positive effect, Otani would like to see an expansion of WCA’s 
memberships to galleries and museum professionals. 
Several threads of discussions ensue, particularly about the feasibility of maintaining 
a physical collection versus an online collection, while the second is about the 
possibility of WCA serving as a fiscal sponsor for the Sleigh estate and other estates. 
In the end the board unanimously agrees that WCA has the power and should make 
decisions that are aligned with its mission statement. 

 
ACTION 
Propose CAA conference panel “Feminist Perspective on Legacy” by Sept 1. 
Mueller, Wolanin and Otani volunteer to help with the proposal. 
 
ACTION 
Research WCA’s history and the roles of  Sleigh and Steinbaum within WCA. 
Gilbert-Schneider with the assistance of Luner will search the Rutgers archive. 
 
ACTION 
Wolanin is in charge of writing the 40th anniversary essay for the catalog 
Muller will work on the Press Release. Nesser will also work on PR and will include 
a piece on the Sleigh donation and announce the collector 
 
ACTION 
Form a Legacy Campaign Committee and ask Ruth Waters to be involved 
 

10:56am Nesser puts forth the change in Caucus guidelines that were submitted by the Caucus 
Task Force and how the final proposal was developed. 

 
 Discussion 
 Lutze states that the governing principles of caucuses should be rather stated in 

policies instead of bylaw changes, and reads the paragraph from the bylaws 
concerning committees. The board concludes in general agreement that the president 
appoints the caucus chairs, like the committee chairs, but that there is nothing 
specific about the difference between a committee and a caucus in the bylaws, and 
that the difference needs to be remedied and spelled out further. 

 Aguillard points out that the age limitation set forth by the YWC’s proposal is 
offensive to some members, which is countered by Oelbaum, citing an example of 
the Lesbian Caucus, which would be a group of Lesbians and not of Hetero women, 
and that special interest groups have the right to define their special interests. This 
leads to a more heated discussion of inclusiveness and exclusiveness of each caucus, 



and ends with the conclusion that a caucus’s interest should go beyond exhibitions 
and should include research, and possible panels at conferences. 

 
11:29am Nesser gives update on the Lifetime Achievement Awards and Conference dates, 

which are set for Feb 23-27, 2012. The conference committee selected the Kyoto 
Grand Hotel in the Little Tokyo section of LA where the awards presentation will be 
held, while the space for the Gala is still under consideration. Further, two WCA 
panels were accepted at CAA, which will be grouped together. 

 
 Discussion about the spaces under consideration for the Gala ensues. 
 Discussion about programs to bring past and present awardees together in other 

WCA projects is followed by a discussion about the flow of events at the conference. 
 
 In an effort to put good news first, Nesser reports on the growing NYC chapter; on 

the effective closing of the Dallas Chapter and the regaining of $2028 in chapter 
money; and of a group of women interested in starting a new Texas Chapter. On the 
downside, she reports that her multiple efforts in rectifying the differences with the 
San Diego Chapter, which is not in full compliance with WCA’s charter, have been 
fruitless. Currently, 17 out of 24 members are claiming hardship status without any 
proof or letter to the president as requested in the membership guidelines. (2 
members submitted their letters shortly before this meeting). 

  
 A new discussion on chapters in default, membership guidelines, and how to deal 

with the outfall ensues. 
 
 The decision is made to accept all 2011 CSD members as in-good-standing, but have 

all 2012 members renew through the national office. 
 
 ACTION 
 Research the membership history of the San Diego Chapter. 
 Collect statements of conversations and exchanges of Barr and Nelson with the 

chapter leadership 
  
1:13pm Nesser also reports that the Executive Committee, responding to a request from the 

Nominations Committee,  agreed to extend the deadline to August 1st for the 
president-elect nomination final vetting process 

 
1:17pm Karen Gutfreund, Exhibition Chair reports that she has secured a great space in LA 

at Gallery 825 for the national exhibition and a juror, Rita Gonzalez, Curator at the 
Los Angeles County Museum of Art (LACMA). She has also created a template for 
the prospectus that can be used for any other exhibitions, national and chapter. She 
gives a short report on the Reversing the Gaze (RTG) exhibition. Further, she plans 
on reaching out to curators to formulate proposals for future WCA exhibitions. She 
also reminds the caucuses to check in with her about their planned exhibitions. 

 
1:29pm Switching topics, Nesser recalls her and the boards commitment to her 5-5-5-5-5 

campaign, in which, she set the goal to raise $50,000, of which she pledged to bring 
in $5000, and each board member pledged to raise $500. Members were asked to 



donate at least $5, and in the end 5% of all donations would go back to the chapters. 
She further states that she would again raise $5000 this year and asks the board to 
join her in continuing the campaign. She also notes that half the board had fulfilled 
its prior commitment. 

   
 Discussion about fundraising models and ways to engage in raising money ensues.
 Muller offers to help with fundraising coaching. 
 

 ACTION 
The Board unanimously agrees with the campaign and pledges to raise $500 each	  

 
 ACTION 

Check if the $5 donation level is already implemented on all membership forms	  
 
1:45pm Next on the list is the Budget. Lutze walks the board through the income and 

expense items of the proposed 2011/12 Budget. Lutze points out that in the last two 
years under Nesser the budget has doubled and so have the donations. She states that 
this is very healthy growth and that WCA has entered a new era. Lutze points out 
that some items might increase and that the budget should be revisited later in the 
year. Nesser takes some time to explain some items in detail, like the hotel and travel 
allowance for honorees. 

 
1:57pm Budget approved 
 MSP 
   
 PROPOSALS 
 
1:59pm # 1 
 Sponsor: Ulla Barr, VP Chapter Relations 
 Janice Nesser, Board President 
 Title: Change in title of “Chapters’ Council Directors” to “Directors” 
 Cost : $0 
  
 MSP 
 
2:00 pm #2 
 Sponsor: Caucus Task Force Members 
 (Hittle, Phillips, Thomas, Grajower, Vogel, Otani, Lesser, Amicucci, Cheng, 

 and Nesser) 
 Title: Formalize the Caucus Structure  
 
 Vogel presents the proposal. 

 The board approves the proposal with some changes in the “In order to be a Caucus, 
an interest group…” paragraph.  

 Bullet point changed to: Must set yearly goals and budget and present them to the 
Board of Directors at the annual July meeting to remain in-good-standing. 

 The board approves the proposal with changes. The board wants to ensure that
 the Directors coming from the caucuses have no more or less power than the 



 Directors coming from the chapters. Nesser will amend the bylaws and then the 
 Executive committee will approve them in accordance with the proposal and 
 changes voted on by the Board. 
 
 MSP 
 
 
 
2:30 pm #3 
 Sponsor: Brenda Oelbaum, VP Midwest Region 
 Title: Media Award Revisited 

 
6 Yes 
9 No 
1 Abstention 
Proposal is not adopted 
 
The proposal is amended with “…wants to start in 2012 in LA with Linda 
Hershman’s Film “!Women, Art & Revolution”…  and that the Board will revisit 
this award on a yearly basis and determine if it will be awarded again. 
This change is put to another vote which it passed. 
 
MSP 
 

2:58 pm #4 
 Sponsor: Marilyn Hayes, Past President 
 Title: Leadership Development Initiative and Ad Hoc Committee 

  
12 Yes 
4 Abstentions 
Proposal passed 

 
  

3:16 pm #5 
 Sponsor: Marilyn Hayes, Past President 
 Title: Reimburse Travel Cost for WCA National President 

  
 Proposal is withdrawn by Hayes 
 

Muller objects the withdrawal by Hayes and states that she also had also submitted a 
proposal for travel allowance and had included it in her board report, but not 
submitted as a not as a separate proposal, and that it should still be considered. Lutze 
states that it must be presented as a proposal. Nesser supports Lutze’s statement that 
proposals cannot be inside of reports but must be submitted separately. She also 
states that you cannot have two proposals on the same subject on the floor at the 
same time. Nesser gives the proposal time on the “parking lot.”  
 



Discussion about proposals that are similar ends with the conclusion that the two 
parties should work together on a new proposal for the next board meeting. 
 

3:24pm Board votes “yes” to table Muller’s Proposal with 1 abstention. 
 
 
3:09 pm #6 
 Sponsor: Janice Nesser, Board President 
 Title: Purchase of scanner and software to archive WCA documents 

  
3:26pm   MSP 
 Wolanin immediately funds the project with $500 
3:27 pm #7 
 Sponsor: Janice Nesser, Board President 
 Title: Chapter Development Fund 
  

Proposal is passed with the following amendments: that chapters can apply for funds 
from April 1- June 30, and that a form must be developed for the projects, and that 
chapters must file a report after the completion of the project to receive the funds. 

 
3:34pm   MSP 
  
3:27 pm  #8 
 Sponsor: Karen Gutfreund, Exhibition Chair and Committee Members; 
 (Annenberg, Stoltz, MacAllister) 
 Title: National Sponsored Exhibition titled: Petroleum Paradox: For Better or 

For Worse?  
Proposal is approved with 2 abstentions up to the 4th paragraph with 
amendments. (…would like to have WCA host at least three national show…) is 
changed to (…would like to have WCA host additional national show…)  
 
MSP 
The guidelines for national exhibitions are approved.  
 

 The particular show “Petroleum Paradox: For Better or For Worse?” is not 
approved as a national sponsored chapter exhibition but that the national 
organization will put on the exhibition in New York for the 40th anniversary and that 
the NY chapter can help to stage as a learning tool.  

 
 
3:57 pm Sponsor: Brenda Oelbaum, VP Midwest Region 
 Title: Hotel room block for Summer Board Meeting in Ann Arbor 

 
Proposal is withdrawn 
 

3:59 pm Sponsor: Brenda Oelbaum, VP Midwest Region 
 Title: Juror’s fee for Suzy Lake 

 



Proposal is withdrawn 
 

4:00 pm Sponsor: Brenda Oelbaum, VP Midwest Region 
 Title: Lady Gaga Performance Artist 

 
Proposal is withdrawn 

 
 Break 
 
 
 
 
 
 
4:05pm  Parking Lot Item are addressed 
 
 1. Newsletter transition from print to digital media 
 2. Raffle size restrictions 
 3. Proposal by Otani to convert International Committee to International Caucus 
   

 1. Newsletter will be printed in Fall and Winter.  
 Taskforce for new format has to come to a conclusion about the e-news transition 
 and have a proposal ready by Feb board meeting 
 MSP 
  
 2. Raffle discussion is tabled  
  
 3. International Committee converted to International Caucus 
 MSP 
 
 
4:30 pm Meeting Adjourned 
  (Minutes written and recorded by Karin Luner, Director of Operations) 


